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RIPLEY
COURT

School

Wellbeing Policy

This policy is applicable to all pupils, including those in the EYFS.

Introduction & Aims

1.1.

1.2.

1.3.

1.4.

1.5.

Ripley Court School places a huge amount of importance on promoting good mental
health, wellbeing and resilience in all its pupils and staff. The PSHE programme,
Relationships & Sex Education and pastoral care, are important routes to support the
pupils in developing strong mental health, resilience and flexibility and form part of
the consistent whole school approach to mental health and wellbeing.

Expected standards of behaviour are modelled by staff and are part of the School’s
norms and routines and are reinforced consistently with consequences imposed
fairly in accordance with our Behaviour, Sanctions and Exclusions Policy. The School
seeks to create a safe and calm environment for pupils and staff, improving the
mental health and wellbeing of the whole school population. A dedicated wellbeing
cabin, “The Nest”, is included in the School’s provision. This is used as a calm down
space, for working 1:1 or in small groups.

The School recognises that behaviour is a form of communication. Time is taken to
teach children expected behaviours as well as understand individual children’s
behaviour patterns. (See Behaviour & Exclusion Policy)

The aims of PSHE at Ripley Court are to create:

o successful learners — who enjoy learning, make progress and achieve
o responsible citizens — who make a positive contribution to society
o confident individuals — who are able to live safe, healthy and fulfilling lives

Through the curriculum, PSHE programme, Relationships Education and the Pastoral
Care system at Ripley Court, the School aims to support all pupils to:

o feel self-confident

o be resilient

o have a good knowledge of themselves
o be adaptable and open to new ideas



o have perseverance and
o develop skills for the next stages of their lives

1.6. Some pupils may need additional strategies to achieve these aims. The Wellbeing
provision is specifically designed to support pupils who, for whatever reason, need
short term or ongoing support.

Identification

2.1. School staff cannot act as experts in the field of Mental Health and Wellbeing and
must not try to diagnose conditions. Staff are, however, well placed to observe pupils
day-to-day and identify those whose behaviour is communicating a need.

2.2. Recognising emerging issues as early and as accurately as possible, helping pupils
to access evidence-based early support, and putting in place intervention strategies
is recognised as being very important. Staff are pro-active, with any concerns raised
at staff meetings and/or during conversations with teachers and parents/guardians.

. Approach to Wellbeing

3.1. Where a wellbeing concern about a pupil is raised, the SENCO (Special Educational
Needs Co-Ordinator) takes notes and the pupil’s name is added to the Wellbeing list.
At a minimum, notes will contain:

o date flagged
o reason

. action

. time frame

3.2. The School takes a graduated response process (assess — plan — do - review) to put
support in place using a variety of identification and measurement tools, such as the
Strengths and Difficulties Questionnaire (SDQ), PASS survey, observations and
conversations with pupils, families and teachers, which are helpful to build up a
picture.

3.3. If staff have a wellbeing or mental health concern about a pupil that is also a
safeguarding concern, immediate action is taken, in line with the School’s
Safeguarding & Child Protection policy.

3.4. The SENCO records wellbeing concerns, observations and actions taken to support
the pupil, in the CPOMS system. This supports communication with relevant staff
(teachers, form teacher, Head of Section, DSL and Headmaster) and
parents/guardians as appropriate.

3.5. If this moves from a monitoring stage to involving a course of action a Ripley Court
School Welfare Plan (See Appendix 1) may be completed by the SENCO, class/form
teacher/ and DSL where appropriate.



3.6. Every pupil is unique and therefore the School’s approach is flexible. Monitoring and
regular communication allows staff to ensure effective outcomes or adjust support
where necessary.

4. Teaching children about Wellbeing and Mental Health

4.1. As part of the whole school approach, the School teaches children about mental
health and wellbeing within our PSHE and RSE programme of study, Jigsaw. The
spiral curriculum introduces these topics building as the pupils mature so that by the
end of Year 6, pupils have learnt:

5. Support

that mental wellbeing is a normal part of daily life, in the same way as physical
health

that there is a normal range and scale of emotions that all humans experience
in relation to different experiences and situations

how to recognise and talk about their emotions, including having a varied
vocabulary of words to use when talking about their own and other’s feelings
how to judge whether what they are feeling and behaving is appropriate and
proportionate

the benefits of physical exercise, time outdoors, community participation,
voluntary and service-based activity on mental wellbeing and happiness
simple self-care techniques, including the importance of rest, time spent with
friends and family and the benefits of hobbies and interests

that isolation and loneliness can affect children and that it is very important for
children to discuss their feelings with an adult and seek support

that bullying (including cyberbullying) has a negative and often lasting impact
on mental wellbeing

where and how to seek support (including recognising the triggers for seeking
support), including whom in School they should speak to if they are worried
about their own or someone else’s mental wellbeing or ability to control their
emotions (including issues arising online)

it is common for people to experience mental ill health. For many people who
do, the problems can be resolved if the right support is made available,
especially if accessed early enough.

5.1. The School’s Mental Health Lead is the SENCO, who is supported by the Senior
Leadership Team. The SENCO may consult external specialists, such as Clinical
Psychologists and Play Therapists, for advice where needed.

5.2. The SENCO, Upper Court LSA (Learning Support Assistant) and a Little Court TA are
all trained ELSAs (Emotional Learning Support Assistant), attending termly Clinical
Psychologist supervision meetings for advice and support.



5.3. The School uses a variety of school and parental questionnaires to help signpost to
the best placed professional service. The School also has a set of leaflets to help
parents/guardians to access information and support. These include:

o local therapeutic services
o suggested books and leaflets to help their child
o websites and apps

5.4. The School has access to the following to support children, where needed:

) ELSA support

o music therapy

o play therapy

o lego therapy

o clinical Psychologist

5.5. The School is also able to refer pupils to Mindworks/One Stop.

Embedding the culture

6.1. Environments that are hostile, aggressive, chaotic or unpredictable can be harmful
to mental health, and can lead to stressful learning, teaching and working conditions.

6.2. The Governing Body and Senior Leadership Team are committed to ensuring that
the values of the School are upheld and supports its staff and pupils though providing
a whole school approach to Wellbeing.

6.3. Staff are aware that technology is a significant component in many safeguarding and
wellbeing issues and that a significant change in wellbeing may signal that a child is
at risk from, or involved with, serious violence or other safeguarding concerns.

6.4. The Teachers’ Standards 2012 state that teachers (which includes headteachers)
should safeguard children’s wellbeing and maintain public trust in the teaching
profession as part of their professional duties. A programme of professional
training, the sharing of good professional practice and suitable supervision for staff
is in place. For example:-

o The SENCO regularly updates staff at Staff Meetings on Wellbeing matters.
The Headmaster and SENCO also meet regularly to discuss needs as they
arise and share information.

o The SENCO meets regularly with the Clinical Psychologist for advice and
supervision, half termly or more if required.

. The SENCO is a trained Youth Mental Health First Aider, 2-day course, Jan
2019.

o The SENCO and LSA trained as ELSAs October 2021 and January 2022
respectively.



o Staff meeting about the role of ELSAs (Jan 2023)

o Expert lecture for all staff “No two students are the same” by Fintan O’Regan
(April 2023)

o “Behaviour and the Classroom environment” including training on supporting
pupils (January 2025 — whole staff meeting)

o Online training in “Mental Wellbeing in Children and Young People” every 2
years (all staff)

o Online training module on “Equality & Diversity” (Spring 2023 — all staff).

o Online training in ACES (Adverse Childhood Experiences) (January 2023 -
relevant staff)

o Online training in “EYFS — Enabling Environments” (January 2024 — EYFS Staff)

7. Children in Need, looked-after and previously looked-after children

7.1.

Where children have suffered abuse and neglect, or other potentially traumatic
adverse childhood experiences, this can have a lasting impact throughout childhood,
adolescence and into adulthood. These children may be receiving statutory social
care support and recognised as Children in Need, or currently or previously in local
authority care as looked-after children. School staff are aware of how these
children’s experiences, and their high prevalence of special educational needs and
mental health needs, can impact on their behaviour and education. Where relevant,
additional support strategies are put in place by the School.

8. Special Educational Needs (SEN)

8.1.

8.2.

8.3.

Not all children with mental health difficulties will have SEN, but persistent or serious
mental health difficulties will often meet the definition of SEN, in that they lead to
pupils having significantly greater difficulty in learning than the majority of those of
the same age.

The SENCO ensures that all staff working in the school understand their
responsibilities to pupils with SEN. This includes pupils whose persistent mental
health difficulties mean they need special educational provision. Specifically, the
SENCO will ensure colleagues understand, identify and meet pupils’ needs, provide
advice and support to colleagues as needed and liaise with external SEN
professionals as necessary.

Further details of the School’s SEND provision is available in the SEND Policy.

9. Staff health and wellbeing

9.1.

Promoting staff health and wellbeing is an integral principal of the whole school
approach to mental health and wellbeing.



9.2. Staff are able to access wellbeing and mental health support via a confidential help
line. Opportunities to view webinars promoting wellbeing and offering techniques to
improve this are offered via the HR Department.

9.3. Wellbeing initiatives are largely staff led and aim to offer a wide range of
opportunities. These have recently included group baking, yoga and mindfulness
activities. A variety of informal staff social events are organised including crazy golf
and laser quest, promoting teamwork and enabling staff to build strong
communication pathways across departments and between teaching and non-
teaching staff.

9.4. Staff are encouraged to participate in the termly Health & Safety meetings which are
attended by the Health & Safety Governor and members of the Senior Leadership
Team.

9.5. The School has a wide range of HR policies including the opportunity to apply for
flexible working and to ‘buy back’ additional annual leave (for support staff only).
Staff are encouraged to seek support from their Line Manager or from HR as needed.

10. Links with other policies:

o Anti-Bullying Policy

o Behaviour & Exclusion Policy

o Equal Opportunities Policy Statement for Pupils

. PSHE & RSE Policy

o Safeguarding & Child Protection Policy

o SEND Policy

o SMSC (Spiritual, Moral, Social and Cultural) Policy
o Touch & Physical Intervention Policy

Compiled by: SENCO Revision: 8 (Autumn 2025)

Approved by: Education & Pastoral Care

. Next Revision date: Autumn 2026
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Appendix 1

Ripley Court School Welfare Plan

This welfare plan is CONFIDENTIAL to parties identified herein.

Support Structure for:
Plan Start Date: Revised:
DOB Form

Year

Strengths / Concerns / Issues (Please give details)

Academic

Behavioural

Emotional

Life Events

Family/Home Situation

Health/Other

Safeguarding

Is the DSL involved? (Y/N & date informed if ‘Yes’)

If ‘No’ is the DSL aware? (date informed if ‘Yes’)

Please note that Child Protection issues should be reported according to the School’s Safeguarding and

Reporting procedures

Action Plan (Continue as required)

Action

Member of Staff Responsible

Completion date if applicable




It is not expected that documentation would be shared with pupil or parents.

Who is aware that a support structure is in place?

Shared (y/n) | date With whom - role Name Give reason if information not sharec
Headmistress A Clarke
DSL/Deputy Head G Ryan
SENCO P Moody
Head of section
Matron

Other professionals

Staff room Only to be shared with teachers
Review:
Closure
Reason for closure
Signed by: Headmaster Date:
DSL/Deputy Head Date:

SENCO Date:



Appendix B

Ripley Court Wellbeing Pathway

Teacher/Parent raise a concern
regarding a child.

=

§ ¢

Regular review meetings led
by SENCO.

SENCO adds child’s name to
Wellbeing List.

Period of watchful waiting.

SENCO places alert on system.

=)

Teacher support from
SENCO.

Observation/Assessment
within school including:

Functional analysis — observing
triggers and behaviours.

Screening questionnaires.

Interview with teachers and/or
parents

Wellbeing Dept Support:

Half termly meetings SENCO
and Dep Head.

Discussions/Consultation re
concerns at ELSA supervision
or with Clinical Psychologist.

Meeting with parents
ELSA offered/begun

Resources sent to parents
Strategy in place on system

Wellbeing Plan in school
followed and disseminated
appropriately on a need to
know basis by SENCO.

=)
-

Teacher alerts SENCO

PM discuss with Dep
Head/Headmistress

SENCO liaises with Teacher &
Head of Lower or Upper Court.

SENCO seeks advice.

Clinical Psychologist work 1:1
with child and with parental
/young person permission
feeds into the Wellbeing
Plan.

If you are unsure at any point please come and ask the SENCO who will advise or will seek advice.




