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1. Physiological – Basic survival needs like food, water, and shelter. 
2. Safety – Security, health, and stability. 
3. Love and Belonging – Relationships, friendship, and social connection. 
4. Esteem – Respect, recognition, and self-confidence. 
5. Self-Actualisation – Achieving personal potential, creativity, and growth. 

The idea is that lower-level needs (e.g. 1) must generally be met before higher-level 
(2,3,4,5) needs become a priority. 
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 Maintain a focus on reaching mutual agreement to find support and solutions 

for individual pupils  
 To discuss and address behavioural needs, promoting positive relationships 

and helping students develop resilience 
 To provide a space for teachers to share information, discuss student 

concerns, and coordinate efforts to provide effective support.  
 To act as a link between the School and home, allowing for discussions 

about a child's well-being and ensuring a consistent level of support 
 To improve overall student outcomes, including attendance, behaviour, and 

academic performance, by addressing underlying well-being needs.  

 

 Adhering to strict confidentiality guidelines 
 Maintaining a respectful and neutral tone 
 Preparing thoroughly for the meeting  
 Treating everyone with equal concern and uphold values of trust and respect  
 Holding ourselves to account for the wellbeing of the pupils  
 Upholding the ethos ‘How can I help?’  

 

 

 

 

Teacher in 
charge of class Form tutor 

Head of Upper 
School, Head of 

Little Court
Headmaster 
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1 Reminder  A reminder of the three core behaviour expectations is given discreetly 

‘Our school rules are ready, respectful and safe, you are showing me a 
behaviour that is not….’  

2 Caution  A clear verbal caution is delivered discreetly outlining the negative behaviour.  

‘You are continuing to show me a behaviour that is …. I need you to….what do 
you need?’  

3 Last Chance   Speak to the child discreetly and give them a final chance to engage. State the 
behaviour you want and refer to previous examples of good behaviour. 

4  Time Out  This will be a short time in the calm corner.  It is a few minutes for the child to 
calm down, breathe and look at the situation. 

‘Your behaviour is…. Please go to…., I will follow up with you shortly.’  

Where there is no space for a calm corner or it is not developmentally 
appropriate (yrs 5 – 6) the teacher will use the same script for the pupil to go 
outside of the classroom, where the adult will then follow immediately, once the 
rest of the class are occupied.1 

‘You are not being ready/respectful/safe. What were you thinking? How did this 
make people feel? What should we do to put things right?  

Once this brief conversation is finished, child should return to class and cease 
the unwanted behaviour. See 5a below. 

If the unwanted behaviour continues, see 5b below. 

 

5a Repair  This is the most important stage.   

At the end of the lesson, staff must now carry out stage 5 ‘Repair’ as below. If 
this is not possible, it must be carried out at the first available opportunity such 
as breaktime/lunchtime/form time, before going home. 

After reaching stage 4 (Time Out) every child will have a discussion using the 
restorative 5: Briefly recap the ‘What happened? What was the pupil thinking 
at the time? How does the pupil think this made people feel? What should we 
do to put things right?’ 

This should then be followed by a constructive conversation starting with “How 
can we do things differently in the future?” 

The aim of the repair stage is that the child leaves feeling supported and clear 
on future expectations. 

 
1 

 I
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5b Co-regulation This is regulation in the room by one of the following: the Head of Little 
Court/Head of Upper Court TA/SENCO/ELSA.  

The teacher will request support for the pupil. The child is then provided with 
support by the additional adult. This adult will consider the best way to provide 
support to meet the needs of the child. This may include help with the tasks 
set, distraction or movement break or even going for a short walk with the 
additional adult. Elements of the ‘Repair’ conversation could also take place 
with the additional adult.  No child should be be sent out of the room 
unaccompanied unless they are a physical danger to themselves or others.  

 

 

 

 

 

 

 

 

 

 

 
2 Seclusion is a non-disciplinary intervention involving keeping a pupil confined to a place away from others and 

prevented from leaving. 
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