RIPLEY
COURT

School

Academic Policy

Teaching and Learning
1. Teaching and Learning

1.1. Ripley Court aims to equip its teachers with skills through continued professional
development and feedback from internal monitoring, to enable them to become
outstanding and reflective practitioners. Teachers aim to equip pupils with the skills
and motivation to be effective learners using a broad and balanced curriculum which
ignites their thirst for knowledge.

1.2. The School understands that effective teaching can only happen when pupils are
motivated and are able to develop positive independent learning behaviour. Effective
learning depends upon effective teaching. Effective teaching is provided through
carefully planned lessons where pupils know the objective of their learning, how to be
successful, where tasks are stimulating and appeal to the pupils’ interests as well as
matching their range of abilities.

2. Curriculum (see Curriculum Policy)

2.1. The Primary National Curriculum 2015 is firmly embedded across the School and is
the basis of all teaching and learning, and is used to quality assure all other School
documents.

2.2. Ripley Court’s curriculum is designed to engage the children’s interest: It is balanced
and broad and is bespoke to the School, its location and community.

2.3. Planning is informed by both formative and summative assessment and sequential
steps in learning linked to an evaluation of pupil’s current understanding.

2.4. The curriculum is based on an understanding and appreciation of the DfE advice that
‘up to and including key stage three, prioritisation within subjects of the most
important components for progression is likely to be more effective than removing
subjects’.

Marking and Feedback

3. Marking Expectations
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3.1. All work must be acknowledged by the teacher.

3.2.In Early Years, work is annotated with a black pen only by the teacher or teaching
assistant. The level of support given is also indicated using a code. Verbal feedback
is shared with the children.

3.3.In Early Years and KS1, marking is positive in order to promote confidence and self-
esteem. All marking is age and child appropriate, and is more effective if it is done
with the child, so that immediate comments and praise can be given.

3.4.From Year 1, all work is marked in a green pen only. Written marking and comments
should be positive and offer meaningful guidance. In the case of groups of pupils
having a common need, it may be appropriate for teachers to adjust planning or
grouping, or share verbal feedback, rather than providing a written comment.

3.5.A tick indicates that something is correct, and a dot shows that something is
incorrect.

3.6.For extended pieces of work, developmental marking must be used; this
encompasses a star and a next step, detailing something the child has done well and
something that can be improved on. This level of marking should be evident at least
once a week for English and Maths, and for every three pieces of work for other
subjects. Teachers are encouraged to use their professional judgement when
deciding on the level of feedback provided.

3.7.Where children are unable to read teacher comments, these will be shared verbally
(verbal feedback).

Feedback

4.1.Verbal feedback is valid and important for specific tasks and pupils; verbal feedback
stamps can be used in books.

4.2.Work can be peer-assessed or self-assessed in a coloured pen other than green; this
should be acknowledged by the teacher.

4.3.Teachers must ensure they give pupils time to respond to their marking. Pupils
should respond to teacher comments using a purple pen; these are supplied by the
School. Comments can be initialed if there is no action required.

4.4.The teacher gives guidance as to how to improve the presentation, whether in the
general setting-out, the suitability/correct holding of the writing implement, or the
adjustment of the handwriting itself. There is a stronger handwriting focus in Little
Couirt.

4.5.The SENCO suggests certain children who would benefit much more from presenting
their work on alternate lines. This adds clarity and legibility and is recommended in
many exam situations. Spacing and correct paraphrasing are extremely important.
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4.6. Certain children may be encouraged to use laptops, talk to text, or to print out their

work, rather than copying unnecessary material which would not fairly reflect their
ability.

5. Presentation

5.1.

5.2.

5.3.

5.4.

In Early Years and KS1, a sticker is used for each piece of work detailing the Learning
Question (LQ), date and success criteria; some may also include a challenge task.

From Year 1, a presentation and marking codes reference sheet is stuck in the front
of all exercise books (see Appendix 1 and 2). This refers to presentation expectations,
teacher marking codes and how pupils should respond to feedback.

In Nursery and Little Court, a gentle emphasis is put upon well-presented work, but it
is in Year 1 that the pupils move towards formal titles and dates. The straight
underlining of these is strongly encouraged in Year 2. Stickers and stamps are
rewarded for excellent and improved presentation.

From Year 3, a more formal type of presentation policy is employed. From Year 3, all
pupils are expected to write the date in the top right-hand corner, leave a line, and
then write the LQ on the next line starting by the margin. Both should be underlined
with a ruler. Pen Licenses are gradually acquired during Year 4 and form a very
sensible and monitored transition from pencil to pen.

5.5. Some pupils on our Additional Needs register can spend a lot of time writing the date

and LQ. For these children, a sticker can be stuck in the front of their exercise book
explaining that they do not need to write these out each lesson, allowing them to
spend more time and effort on the lesson task. They are always asked to write the
short date.

6. Spelling

6.1.

Spelling corrections should focus on high frequency words for the year group. A
maximum of three errors should be highlighted and the children should be
encouraged to have another go at spelling the misspelt word. After a second attempt,
if the spelling is still incorrect, the teacher can write out the correct spelling. Spelling
mistakes should not be highlighted if it is a result of a child attempting to use higher
level vocabulary.

7. Extension Work

7.1.

All extension work should be labelled ‘Challenge’ for pupils in Little Court and
‘Extension’ or ‘EXT’ for pupils in Upper Court.

8. Rewards

¢ House points and/or stickers are awarded for beautifully presented work, or work
which shows distinct improvement.
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Work that goes above and beyond should be awarded a Headmaster’s
Commendation.

Work may also be put up on the classroom wall for display or shared in School
newsletters.

9. Reflective Practice

9.1.

9.2.

9.3.

9.4.

The School has created a learning focused environment in which staff strive for every
pupil to achieve and be engaged within their own learning journey. Staff are dedicated
to the belief that learning should be at the heart of everything the School does.

Pupil articulation of learning — pupils should be able to answer the following questions:

What am | learning in this lesson?

What skills or knowledge am | learning in this lesson?

Why am | learning this (what is the final outcome) and how will it help me?
How will | know that | have been successful in this learning?

Where am | on the learning journey and how can | get to the next stage?

Teachers should evaluate and reflect on their lessons using the ‘Looking for Learning’
questions:

Is there learning going on?

Is the learning appropriate?

Is the learning sufficient?

Is the learning engaging?

What are the adults doing to help learning in the classroom?

What is the School doing to help/hinder learning in the classroom?

It is vital that teachers evaluate the work that children undertake in lessons, and use
information obtained from this to allow them to adjust their teaching. Feedback occurs
at one of the three common stages in the learning process:

Immediate feedback — at the point of teaching
Summary feedback — at the end of a lesson or task
Review feedback — away from the point of teaching (including written comments)
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Assessments and Reporting — procedure and
communication in the school

10. Screening Tests for Entry

10.1.

The Head of Little Court is in charge of these for entry to Little Court, with liaison with
SENCO if appropriate. The Head of Little Court (including Nursery), Director of Studies
and SENCO liaise over those applying for Year 3 entry. The Director of Studies and
SENCO are in charge of screening for entry into the Upper School. The School should
also receive a full written report from the previous school, which should be discussed
with Head of Little Court (including Nursery), and SENCO. To screen pupils, the
SENCO assesses them using HAST (spelling), Suffolk (reading), Digits Forwards and
Backwards (auditory sequential and working memory) and PhAB Rapid Naming (visual
processing speed). (See paragraph 13 below for details of these tests).

11. Teacher Tracking and Assessment

11.1.

The most obvious form of assessment comes from a pupil’s daily production of work,
as well as their effort and attitude in lessons and homework. Form Profiles highlight
pupils who require additional support and pupils who are identified as More Able.
SharePoint contains all requisite information for children with Additional Needs. Pupils’
books contain teachers’ comments and suggestions as to how to enhance their work,
as well as rewarding them for super and improved work. ‘Next steps’ are shared with
the children through developmental marking.

. In tandem with this, teachers actively employ AFL and self-assessment by the pupils

themselves as a very valuable tool for aiding the learning process. Staff use a wide
variety of these techniques throughout the school, e.g. a Traffic-light or Smiley-Glum
faces to illustrate their own degree of understanding. There is also the teachers’
constant oral support throughout the lessons themselves.

. Teachers hold their own tracking documents to monitor pupil progress in their subject.

Form Profiles detail the SEND diagnoses and classroom reasonable adjustments.
They also have EAL and bilingual pupils listed, and whether any additional provision
is required. Form Profiles highlight the academic groupings for each subject (higher
ability, core and support), including those pupils who are More Able and how these
children are extended in class and wider school life.

12. CATs tests (Cognitive Ability Tests)

12.1.

All the pupils take these tests, in both Year 3 and Year 5. New pupils, from Year 3 up,
are tested as soon after joining as possible. The Director of Studies organises these
tests. The results are added to the Whole School Tracking grid and are available for
all staff to see. They are analysed and shared with relevant staff via email, noting pupils
to monitor. Results of the CATs help the Headmaster and parents/guardians
regarding pertinent choices of future schools.

13. HAST Spelling, Suffolk Reading and Basic Number Screening Test (BNST) tests
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13.1.

These standardised tests chart the progress of the children in spelling, reading and
numeracy from Year 2 to 6. The results are available to parents at the official Parents’
Evening in October. Suffolk Reading tests are purchased via GL Assessment and are
currently completed on paper. BNST are purchased from Hodder Education and are
also completed on paper. The results form the basis of the baseline tracking.

14. Attitude to Learning & Attainment

14.1.

14.2.

14.3.

14.4.

Years 1 - 6 are graded at the end of each half term measuring attitude to learning and
attainment in each subject. The grade reports use a combination of colour and letters
to demonstrate a visual profile of a child’s progress.

Attitude to learning takes into account the following aspects of each pupil’s
performance: engagement and effort in learning; focus in class; organisational skills;
care and presentation of written work; completion of homework; willingness to
develop learning beyond the class and independent study skills.

Outstanding

Very good
Expected
Unsatisfactory
Cause for concern

ocCcm<oO

Each pupil is also awarded an attainment grade which reflects an assessment of the
work for the reporting cycle.

Attainment Explanation of Attainment in Classwork and Homework

_ Working 1n greater depth

Working at

Working towards

Working below

When grades are input at October, February and May half term, formal Data Meetings
are arranged with teachers to discuss results, led by the Director of Studies, Head of
Little Court and SENCO. When grades are input at the end of the Autumn and Spring
terms, Drop-In Meetings are set up for teachers who would like to discuss specific
children with the Director of Studies, Head of Little Court and SENCO. The grades
given at the end of the academic year form part of the handover meetings with
teaching staff.

15. Autumn and Summer Exams
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15.1. Assessment exams are held in the Autumn term in November for Years 3-6, they are
tested in the core subjects: English and Maths. White Rose assessments are used for
Year 3, 4 and 5 Maths exams. Year 6 are set an exam which assesses at a level
supportive to 11+ preparations. NFER comprehension assessments are set for Year
3-6 and the Head of English generates a creative writing task, along with assessment
criteria.

15.2. These assess the pupils specifically on what they have been learning during the term.
The results are given to the pupils and discussed fully in future lessons. The Form and
Subject teachers also analyse the results, for setting future academic targets.
Parents/guardians are made aware of the results through the portal. They are free to
discuss them with staff. The Year/Set average [as applicable] is also included. All exam
percentages are included in the termly reports, with appropriate comments and
constructive suggestions for the future. All exam results are discussed in the Staff
Meeting after the Assessment Week.

15.3. Summer Exams test pupils from Y1-6 in what they have covered across the year.
NFER assessments are used for Maths, English Comprehension, and English
Grammar and Punctuation. The Head of English composes a creative writing
assessment (Y2-6).

16. Reports and Parents’ Evenings

16.1. A written report for English, Maths, Science and Form will be uploaded onto
SchoolBase and shared via the parent portal at end of the Autumn term; a full written
report will be uploaded at the end of the academic year. In addition to this, parents
will also be invited to attend two Parents’ Evenings where pupil progress can be
discussed with subject teachers.

17. Meetings

17.1. The weekly Pastoral Meetings and Staff Meetings are an opportunity to discuss
individual pupils and for all staff to make constructive suggestions as to how each
pupil’s progress could be enhanced, or is causing concern.
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18.

19.

20.

21.

22.

23.

26.

27.

28.

29.

Monitoring and Observation

The Director of Studies, along with the Head of Little Court (including Nursery), has the
responsibility of monitoring quality control, and our monitoring visits are primarily to check
that the teaching and learning is of a very good standard. It is also vital insuggesting future
courses and training for individual colleagues and the staff in general.

The Director of Studies advises, particularly from the standpoint of modernising teaching
styles, as well as offering constructive advice for future teaching approaches by sharing
the very latest in good teaching practice.

The Heads of Department (HoDs) and Subject Leads have a duty to monitor their subject
throughout the school. This is reinforced during lesson observations when staff monitor
colleagues in their department. These will indicate whether the Schemes of Work are
being followed ‘per se’, but it is the specialist knowledge of the Subject Heads which will
be most pertinent in assuring specific subject quality control.

Appropriate feedback is given to colleagues, and a report is passed on to the Director of
Studies. These visits can also be utilised for a selective look at exercise books. The HoDs
conduct their own scrutiny.

The SENCO carries out appropriate monitoring visits on colleagues, particularly with an
eye to children with Additional Needs. The SENCO will observe for the breadth of learning
styles and differentiation. The SENCO provides feedback to teaching colleagues and SLT.

Book scrutiny is an essential part of monitoring and is carried out by the Director of
Studies and Head of Little Court. A focus is decided in advance and shared with staff.
Teachers receive a feedback form highlighting their strengths and areas for development.

Teachers are encouraged to be reflective practitioners, across the subjects and between
the age groups. All teachers are expected to take part in the Peer Observations
programme. A focus is decided in advance by the Director of Studies and Head of Little
Court, and staff are asked to choose two members of staff to observe. Feedback is
shared via a Microsoft Form and a future staff meeting is dedicated to sharing general
feedback and next steps with the full team. In the Autumn and Spring Terms, teachers
are expected to observe two members of staff, and in the Summer Term, due to the
multitide of events, teachers are asked to carry out one observation.

All of these aspects of monitoring and observation are extremely important. It is vital for
teachers to know exactly what is happening throughout the School, not just in their own
classroom.

The links between the Headmaster, the DoS, the HoDs, the SENCO, the Head of Little
Court (including Nursery), and all the teaching staff are strong.

On a departmental basis, the HoD is very aware of how their department is faring in the
following ways:

e Possession of all the Schemes of Work.
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¢ Ratification of the Schemes of Work by the HoD, and the DoS, as well as the Head
of Little Court (including Nursery)

¢ Discussion of the Schemes of Work in Departmental Meetings.

e Their own monitoring visits throughout the department.

e The monitoring observations/feedback from the DoS and the SENCO.

e Book scrutiny by themselves [specific Subject analysis] and by DoS/Head of Little
Court [general analysis].

e Their own Departmental Meetings and the Head of Department Meetings/ Forums.

¢ Informal discussions with their colleagues.

e Review and analysis of assessments and exam results, and internal tracking.

e Coordination in cross-curricular terms, and useful outings/events.

30. The DoS oversees the Monitoring and Observation programmes. The whole process is
designed to ensure that the pupils are enjoying their learning, and progressing to the best
of their ability, and that the staff are aware of how well they are teaching, how much better
they could be teaching in future, with further guidance and training, and how they can all
benefit from the sharing of good teaching practices.
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The linking of Monitoring and Appraisal
31. The Director of Studies:-

e monitors colleagues, along with the Head of Little Court (including Nursery) and
Headmaster, from Nursery to Year 6 - the choice is proactive as appropriate,
dependent on previous term’s observations and targets, and suggestions from
Headmaster/SLT/HoD/SENCO;

e conducts a Book Scrutiny each year for all teachers across the school Results are
fed back orally and in written form to all staff concerned;

e ensures feedback from the observations is given to individual teachers and
summarised for the Headmaster. Targets are set, and possible future training
initialised;

e discusses with Headmaster any urgent staff issues, both academic and pastoral;

e conducts HoOD/SENCO meeting at beginning of every term, to discuss individual
staff issues or general concerns. These may well suggest future
Targets/Training/Insets. This meeting is in addition to personal discussion with
HoDs on sensitive or specific issues;

o retains all individual observations and work scrutinies, factoring them into future
observations by DoS/HoD/SENCO, as applicable;

e discusses with Headmaster any urgently actionable concerns and discusses the
feedback from Headmaster’s Appraisals and Observations. Any applicable issues
can also be factored into future monitoring.

32. The Headmaster:-

e discusses any urgent individual concerns raised by Director of Studies
straightaway, especially pastoral;

e discusses individual observation and work scrutiny results with Director of Studies
and suggests future targets and strategies for individual staff development, and
possible future training and collective INSETS;

e factors in discussion and targets into own Appraisals and Teaching Observations;

o discusses the Appraisals’ Feedback with Director of Studies and agrees individual
and collective targets to be factored into next year’s Monitoring programme;

e ensures any urgent staff issues can be raised in weekly Senior Leaderships Team
meetings. General issues can be raised in the full weekly Staff Meetings.

33. The HoDs/SENCO:-

¢ monitors colleagues every year on their own rota (for core subjects) and as part of
the Peer Observations system for foundation subjects, or as suggested by DoS,
or previous term’s targets;
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e conduct their own Work Scrutiny, as part of their observations, or on a set formal
date, as deemed desirable;

e provides feedback direct to colleagues, suggesting future strategies and targets.
Any training suggestions forwarded to DoS;

e holds discussions with DoS regarding reinforcement follow-up visits from
HoD/DoS;

e keeps records of all observations. Sends reports onto DoS, with formal oral
discussion, as necessary;

o discusses applicable matters in HoD meeting at beginning of term, and in own
Departmental Meeting. Future Monitoring visits are discussed, as well as targets
and training;

e discusses findings with DoS and HoDs, as applicable, as well as providing
individual feedback and suggestions to individual colleagues. Pertinent Training
and INSETs may ensue, after discussion with DoS.

Compiled by: Harriet Western-Kaye

(Director of Studies & Head of Maths) Revision Number: 9 (Summer 2026)

Approved by: Education & Pastoral

) Next Revision date: Summer 2027
Committee

Revision History Table

Revision Number Section/Paragraph | Amendments
number
9 — Summer 2026 Whole document Generally references to measuring ‘effort’ have
been replaced with ‘attitude to learning’. Job
titles have been updated.
Previous para 3 Section on ‘Presentation’ deleted
3.5 Paragraph split after first sentance.
4 Relocated from previous paragraph 8
3.6 Marking expectations updated.
5 New section on ‘Spelling’ added.
7.1 Differentiation of terminology used in Little Court
and Upper Court.
Previous 8 Section on Feedback updated and moved to
paragraph 4
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9
10.1
11.1&11.2

12.1

Previous 14

Previous 15

Previous 16

14 (Previous 17)

Previously paragrap 11.3

Updated details of screening tests used.

New

Amended to reflect that test scores are shared
with relevant staff via whole school training grid
and not all staff.

Section on INCAS deleted

Section on Progress tests in Maths, English and
Science deleted

Section on Informal Assessment deleted
Section previously named “Effort & Attainment

Grades” renamed “Attitude to Learning &
Attainment”

141 New

14.2 Updated list of grades

14.4 Additon of “Head of Little Court”.

18.1 Delete reference to ‘standardised’ in relation to
assessment tests.

18.2 Remove reference to reports being available to
parents in hard copy. Update ‘Exam Week’ to
‘Assessment Week’.

18.3 Remove reference to Science exams.

20 New section on Daily/Weekly Assessment.

23 Rewritten

26 Rewritten

31 Minor updates to bullets 2 and 3

33 Reference to ‘Golden Tours’ replaced with ‘Peer
Observations’.

Appendix 2 Pupil signature space removed.
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Appendix 1

Ripley Court School

Upper Court: Year 3-6

Presentation Expectations

| will write the date in the top right corner of my page.

| will leave a line and then write the LQ starting by the margin.
| will underline the date and LQ with a ruler.

Marking Code

Symbol Meaning
v Correct/ good point made
. Incorrect
* What | have done well
| What | need to do next
0) Missing full stop
© Missing capital letter
Sp Spelling mistake — have another go
// New paragraph
? This doesn’t make sense
A Missing word
RTQ Read the question
S) | had a little bit of help
6 | had a lot of help
VF Verbal feedback

Responding to Feedback
| will respond to marking and make any corrections using purple pen.

Signed: ..

Appendix 2
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Ripley Court School

Little Court: Year 1 & 2

Marking Code

Symbol Meaning
v Correct/ good point made
Incorrect
* What | have done well
I What | need to do next

Missing full stop

Missing capital letter

Spelling mistake — have another go

Independent work

| had a lot of support

©
Sp
O
@ | had a little bit of support

VF Verbal feedback

Responding to Feedback (from Year 1 Summer Term)

| will respond to marking and make any corrections using purple pen.
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